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Memo

To: Human Affairs Committee

From: Julian Long, Urban Programs Manager (x3087 or longj@nashuanh.gov)
Date: July 25, 2022

Re: Urban Programs Department Updates — July 2022

Introduction

This memorandum is the first in a series of monthly updates to the Human Affairs Committee. The purpose
of these memoranda is to familiarize the Committee with the programs of the Urban Programs Subdivision
and to provide important information to guide the Committee’s decision-making processes.

Community Development Block Grant Updates

The FY 2022 (Federal Program Year 2022) Annual Action Plan for the Community Development Block Grant
(CDBG) and HOME Investment Partnership {(HOME) programs was submitted to the U.S. Department of
Housing and Urban Development (HUD}. HUD is still reviewing the action plan and has required the City to
repeat its public comments period due to compliance issues with the initial comments period. The repeated
comments period is scheduled to end July 28, 2022.

The City of Nashua has received a new allocation of CDBG funds through the CARES Act in the amount of
$168,968. An announcement of a grant application for these funds was made in June 2022, and applications
were due July 22, 2022, Nine applications were received, requesting a total of $197,400:

Family Promise of Southern New Hampshire - $25,000 - financial assistance to low to moderate
income (LMI) families, cleaning supplies, food and formula, toiletries

e Hillsborough County Child Advocacy Center - $25,000 — supportive services for abused/neglected
children

* United Way of Greater Nashua - $18,899.54 — HVAC replacement/upgrade to facility that provides
pop-up food pantry, sleeping bags for homeless residents, school supplies for LMI residents, etc.

¢ Lamprey Health Care - $25,000 — mobile health clinic services (including testing and treatment for
COVID-19) for LMI residents

¢ Harbor Homes/Harbor Care - $25,000 — HVAC replacement/upgrades for health care center and
administrative offices, which prowvide health care services for LMI residents

s Court Appointed Special Advocates of New Hampshire - $10,000 — guardian ad litem services and
child care services for abused/neglected children

+ Boys and Girls Club of Greater Nashua - $25,000 — child care and supportive programs for LMI
families


mailto:longj@nashuanh.gov

¢ Nashua Children’s Home - $25,000 - support for transitional housing program for former foster
youth; HVAC upgrades for two residential facilities for abused/neglected children

o The Youth Council - $18,500 — HVAC upgrades for facility that offers counseling and prevention
services for LMI youth

HOME Investment Partnership Program Updates

The City of Nashua has been awarded an allocation of HOME Investment Partnership (HOME) program
funds through the American Rescue Plan Act (ARP) in the amount of $1,618,618. These funds may be used
on affordable housing projects aimed at serving one or more of four qualifying populations: (1) homeless
residents, (2) residents at risk of homelessness, (3) residents fleeing domestic or sexual violence or stalking,
and (4) residents at the greatest risk of housing Instability (generally, residents at 30% or less of the area
median income).

Before the City can begin to allocate these funds, it must prepare and submit an allocation plan to HUD. The
draft HOME-ARP allocation plan was prepared after consultations with several agencies and organization
specified by HUD. The draft allocation plan must also be presented for public input through a formal public
hearing and public comments period.

Also, for FY 2023, the HOME program is implementing a homebuyer assistance program. The program will
provide forgivable loans to first-time homebuyers who are low- to moderate-income. The draft program
guidelines specify that the City will provide up to 1.5% of the total home purchase price (to be matched by
the homebuyer) as down-payment assistance. Program participants must also participate in HUD-approved
homebuyer counseling.

Lead Remediation Program Updates

Urban Programs staff held meetings with the Division of Public Health & Community Services and Code
Enforcement Department. Discussion was regarding how to better coordinate activities related to lead
identification and remediation with the City's HUD lead remediation grant.

In Q3 of FY 2022, the goal was to assess 42 housing units, and the lead program assessed 82 units. The
goal was to complete lead remediation for 41 units, and the lead program completed 64 units. The Q4 data is
not yet available.

Other Updates

The Urban Programs Manager has been tracking developments and opportunities with the State of New
Hampshire InvestNH housing fund and, especially, opportunities to leverage such funds with the City's
existing CBDG and HOME funds.
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Memo

To: Board of Aldermen

From: Julian Long, Urban Programs Manager (x3087)

Date: July 26, 2022

Re: Community Development Block Grant CARES Act Round 4 Funding

The City of Nashua has received a new allocation of Community Development Block Grant (CDBG) funds

through the CARES Act in the amount of $168,968. These funds must be expended on activities or programs
that prevent, prepare for, or respond to the ongoing COVID-19 pandemic. Activities also must assist primarily

low- and moderate-income residents of the City of Nashua through the funding public services, economic
development initiatives, low-income housing rehabilitation, and public facilities projects.

An announcement of a grant application for these funds was made in June 2022, and applications were due
July 22, 2022. Nine applications were received, requesting a total of $197,400:

o Family Promise of Southern New Hampshire - $25,000 - financial assistance to low to moderate
income {LMI) families, cleaning supplies, food and formula, toiletries

+ Hillsborough County Child Advocacy Center - $25,000 — supportive services for abused/neglected
children

e United Way of Greater Nashua - $18,899.54 — HVAC replacement/upgrade to facility that provides
pop-up food pantry, sleeping bags for homeless residents, school supplies for LMI residents, etc.

e Lamprey Health Care - $25,000 — mobile health clinic services (including testing and treatment for
COVID-19) for LMI residents

e Harbor Homes/Harbor Care - $25,000 - HVAC replacement/upgrades for health care center and
administrative offices, which provide health care services for LMI residents

e Court Appointed Special Advocates of New Hampshire - $10,000 — guardian ad litem services and
child care services for abused/neglected children

e Boys and Girls Club of Greater Nashua - $25,000 — child care and supportive programs for LMI
families

e Nashua Children’s Home - $25,000 — support for transitional housing program for former foster
youth; HVAC upgrades for two residential facilities for abused/neglected children

e The Youth Council - $18,500 — HVAC upgrades for facility that offers counseling and prevention
services for LMI youth

The Urban Programs Subdivision requests that Board of Aldermen refer the grant applications to the August
Human Affairs Committee for a public hearing and for funding allocation recommendations. The City of
Nashua must make its funding allocations and enter into the grant agreement with the U.S. Department of
Housing and Urban Development by September 23, 2022.
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R-22-052

RESOLUTION

RELATIVE TO THE ACCEPTANCE OF $91,578 FROM THE STATE OF NEW
HAMPSHIRE DEPARTMENT OF JUSTICE INTO POLICE GRANT ACTIVITY
“FY2023 COVID RELAXED RESTRICTIONS GRANT PROGRAM”

CITY OF NASHUA

In the Year Two Thousand and Twenty-Two

RESOLVED by the Board of Aldermen of the City of Nashua that the City of Nashua and
the Nashua Police Department are authorized to accept $91,578 from the State of New
Hampshire Department of Justice into Police Grant Activity “FY2023 COVID Relaxed
Restrictions Grant Program™ for the purpose of funding overtime related to the Coronavirus and
the purchase of drone equipment. This funding shall be in effect from June 1, 2022 through June
30, 2023. No local match is required.

The Mayor is authorized to enter into any grant agreement or other documents necessary
to further the purposes hereof.



LEGISLATIVE YEAR 2022

RESOLUTION: R-22-052

PURPOSE: Relative to the acceptance of $91,578 from the State of New
Hampshire Department of Justice into Police Grant Activity
“FY2023 COVID Relaxed Restrictions Grant Program”

SPONSOR(S): Mayor Jim Donchess
COMMITTEE
ASSIGNMENT: Human Affairs Committee
FISCAL NOTE: The fiscal impact is a $91,578 grant to the City to be used for a
specific purpose.
ANALYSIS

This resolution authorizes the City to accept $91,578 from the State of New Hampshire
Department of Justice for the purpose of funding overtime related to the Coronavirus and the
purchase of drone equipment. This funding shall be in effect from June 1, 2022 through June 30,
2023. No local match is required.

Approved as to Financial Services Division
account number and/or ‘o
structure, and amount: By: / S/ ] Ohll L. anﬁn

Approved as to form: Office of Corporation Counsel
By: 63{}}(»\/*10, ‘L f P e

Date:




R-22-057

RESOLUTION

AMENDING THE U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
CONSOLIDATED PLAN FOR FISCAL YEARS 2021-2025 TO ACCEPT ROUND 4
CDBG-CV FUNDING UNDER THE 2020 CARES ACT

CITY OF NASHUA

In the Year Two Thousand Twenty-Two

RESOLVED by the Board of Aldermen of the City of Nashua that

WHEREAS the Coronavirus Aid, Relief, and Economic Security Act (CARES Act)
included funding to be distributed pursuant to section 106 of the Housing and Community
Development Act of 1974 (42 U.S.C. 5306) to grantees that received allocations pursuant to that
same formula in federal fiscal year 2020;

WHEREAS the U.S. Department of Housing and Urban Development (HUD) awarded
Community Development Block Grant-Coronavirus (CDBG-CV) funds to the City of Nashua to
prevent, prepare for, and respond to coronavirus;

WHEREAS R-20-029, passed by the Board of Aldermen on April 28, 2020, authorized
the City to accept Round One CDBG-CV funding in the amount of $390.913 and created the
COVID-19 Impact Fund Program;

WHEREAS R-21-112, passed by the Board of Aldermen on February 23, 2021,
authorized the City to amend the FY2020 HUD Annual Action Plan to accept Round Three
CDBG-CV funding in the amount of $482.,813 under the 2020 CARES Act;

WHEREAS HUD has awarded the City an additional $168,968 under Round Four
CDBG-CV funding, requiring the City to further substantially amend its FY2021-2025 HUD
Consolidated Plan and associated Annual Action Plan, pursuant to HUD guidance; and

WHEREAS this substantial amendment will follow the CARES Act waiver provisions
related to virtual public hearings and reduced comment periods, to allow grantees to utilize
expedited procedures to prepare, propose, modify, or amend its statement of activities for grants
from amounts made available under CARES Act as well as funding under the City’s FY2020
grant as authorized under R-20-029.



RESOLUTION R-22-057

NOW THEREFORE, BE IT RESOLVED by the Board of Aldermen of the City of
Nashua that the Round Four CDBG-CV CARES Act funding in the amount of $168,968 shall be
allocated according to the recommendations of the Human Affairs Committce as voted upon at
its August 2022 meeting; and

BE IT FURTHER RESOLVED that the Mayor be, and hereby is, authorized to ¢cxecute
all understandings, assurances, and agreements, as required therein.



LEGISLATIVE YEAR 2022

RESOLUTION: R-22-057

PURPOSE: Amending the U.S. Department of Housing and Urban
Development Consolidated Plan for Fiscal Years 2021-2025 to
accept Round 4 CDBG-CYV funding under the 2020 CARES

Act
SPONSOR(S): Mayor James Donchess
COMMITTEE
ASSIGNMENT: Human Affairs Committee
FISCAL NOTE: Fiscal impact will be an additional $168,968 of CDBG CARES

Act funds to be used for specific activities that prevent, prepare
for, and or respond to the coronavirus.

ANALYSIS

This resolution authorized the City to accept and expend the CARES Act Round 4 CDBG-CV
funding.

Approved as to account Financial Services Division
structure, number and

amount: By: /s/John L. Griffin
Approved as to form: Officg of Corporation Counsel

By: | SWLM@M
Date: “1_ Ad‘}ujﬁhl 97)7)19\




